ALBERTA
MEDICAL AC-IT

Accelerating Change
ASSOCIATION Transformation Team

Model for Improvement Worksheet

Topic Chosen for Improvement:

Once the topic is known, assemble a team representing each function that is involved in that topic (the
people who do the work need to change the work.) This is the Quality improvement team, and together
they answer the following three questions. Once the three questions are answered, the team
implements rapid cycle improvements through the use of Plan Do Study Act (PDSA). See PDSA
Worksheet.

1. The answer to this first question is the Aim Statement, is
best worded as something of value to the patient and is
specific and measurable so that there is a clear focus and
What are pace. The NAME will improve TOPIC by %, from

we trying to baseline to , by (date)
accomplish?

How will we
know that a
change is an
improvement?

2. The answer to the second question defines how
What change performance will be measured:
can we make
that will result in

improvement?

3. The answer to the third question identifies the changes
that will be made and draws on the change concepts or
potentially better practices that improve quality.

To learn more, see our Practice Facilitator Core Training options.

Accelerating Change Transformation Team


https://actt.albertadoctors.org/media/xm4neu1a/pdsa-worksheet.pdf
https://actt.albertadoctors.org/media/xm4neu1a/pdsa-worksheet.pdf
https://actt.albertadoctors.org/training-events/practice-facilitator-core-training/

