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WebEx Quick Reference

• Mute/unmute on 
your phone or 
using *6

• Chat to “All 
Participants”

• Chat to “Host” for 
technology issues
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2. Enter Text

1. Select All Participants

3. Click Send



Welcome!
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Please add the names of everyone attending in 

the chat box



Tools Available on TOP Website
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http://www.topalbertadoctors.org/pact/toolsresources/



Survey says!...
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FOR COACHES:  My personal opinion of the current PaCT test box delivery 

strategy is best reflected by the following statement:



Survey says!...
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Thinking about support for coaches in test box delivery to teams, which of the 

following do you think might improve the process? (Check all that apply)



Comments (themed)

• Adding more meetings might be challenging

• Coaches send PaCT meeting minutes to IA?

• Contact and support from IAs is very valued

• Less ‘webinar’, more 1:1 with IA by phone

• It would be nice (though likely difficult) to 

meet face to face as a coaches group
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Discussion
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Test Box 4 contents 

‘Potentially Better Practices’ to choose from in:

o Improving access & continuity 

o Reframing social history

o Key aspects of goal setting

o Standardizing data entry for team-based care
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Improving Access & Continuity



Balanced Panel Calculator
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Revisit Rate 
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Example in Test Box
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For example, if a physician typically:

- has 28 appointment slots offered/day

- works in the clinic 4 days/week

- is away 6 weeks/year

- observes all stat holidays (12)

- has an average revisit rate of 3.7 (from HQCA panel report – see 
below) 

According to the Balanced Panel Calculator, this physician’s estimated 

optimal panel size is 1,389.  An EMR search for total number of confirmed 

active patients shows an actual panel size of 1,802.  This physician may 

be ‘over-paneled’ by approximately 400 patients, which could 

negatively impact access and continuity unless strategies are applied to 

work on balancing supply and demand.



Strategies to Balance Supply & Demand
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oManaging the schedule

oManaging visits

o Team power

o Alternatives to ‘face to face’



Scheduling Basics
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o Book to patient’s own doctor (or most appropriate team member) today

o Book to patient’s own doctor (or most appropriate team member) in the future if 

concern is non-urgent 

o Book today but not with own doctor (or most appropriate team member)

o Book in the future, not with own doctor (or most appropriate team member)



Tools Available on TOP Website
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http://www.topalbertadoctors.org/pact/toolsresources/



Questions/Discussion 17



Reframing Social History



The Patient and the World Around Them
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Not as easy as it seems
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PaCT Care Plan Template - Part B
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Resources 22



Tips for Coaches 23

Ask about 

comfort level 

with 

completing 

social history 

section of 

care plan

See one, 

do one, 

teach one

Highlight 

links to 

content in 

previous test 

boxes

Connect with 

PCN about 

available 

patient 

support 

resources 

Practice with 

the team 

classifying 

barriers 

using BEST



Tools Available on TOP Website
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http://www.topalbertadoctors.org/pact/toolsresources/



Grant Opportunity
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Reducing the Impacts of Financial Strain on Albertans

Contact: Cindy Grand at cindy.grand@ahs.ca

mailto:cindy.grand@ahs.ca


Questions/Discussion 26



Key Aspects of Goal Setting



Meaningful and Relevant Goals



Resources



Tools Available on TOP Website
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http://www.topalbertadoctors.org/pact/toolsresources/



Questions/Discussion 31



Standardizing Data Entry for 
Team-based Care



(More) EMR Standardization

Continuing to focus data 

standardization efforts on the fields in 

the care plan template

In this section:

• Prescriptions

• Allergies

• Modifiable Lifestyle/Risk Factors



New EMR Guide Content 



Questions/Discussion 36



What’s next….



Shout out
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https://www.pcnpmo.ca/events-news/APCC/Pages/default.aspx


Important dates ahead
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• Test Box 4 materials 

o www.topalbertadoctors.org/pact

o “Tools and Resources”

• Test box delivery to clinic teams

• Test Box 4 Share & Learn webinar:  Sept 20, 2018

• Test Box 5 Coaches’ Prep webinar:  Sept 27, 2018

http://www.topalbertadoctors.org/pact

