
The Clinic Journey – An Overview
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Post-Implementation 
Evaluation (optional)

Panel Management & Process 
Improvement

Engagement and Interest Registration & Participation Onboarding Go-Live

Clinic Info Session:
 CII/CPAR Roles & 

Responsibilities
 CII Data Element 

Mapping 
Training 

Requirements
 Clinic Questions 

Addressed

CII /CPAR 
Presentation or 

Info Sheet

Clinic Shows 
Interest

Prerequisites 
Not Met are 

Actioned

Are CII/CPAR 
Prerequisites 

Met?

No

Yes

SL Accesses 
Confirmation of 

Participation 
(CoP) form online

AA Receives Welcome 
Package Email and 
Confirms that Clinic 

Information is Correct

Clinic 
Chooses 
Go-Live 

Date

SL Confirms with 
eHealth that 

Clinic is Ready to 
Set a Go-Live 

Date

Panels are 
Uploaded

2 Days 
Later…

PA Verifies 
them in CPAR

Physicians or 
Delegates Verify 
that  CED and/or 
Consult Report 

Information is in 
Alberta Netcare

3 Days Post 
Go-Live…

PA 
Downloads 
First CPAR 

Demographic 
Mismatch 

Report

Clinic 
Determines 

New 
Processes 
to Act on 
Reports

Clinic Engages 
in Panel 

Maintenance 
Process 

Improvement

Clinic 
Completes 
Evaluation 
Activities

AA Completes 
IAM Training

Clinic Team
Reviews “Detailed 
Clinic Journey” in 

Team Toolkit
and

Identifies Site Liaison 
(SL) and Alternate SL

Clinic Team 
Completes 

Training Outlined 
on the CoP Form

SL Ensures EMR 
Mapping Training 
Requirements are 

Met

SL Receives Link to 
Participation 

Package

SL Completes PIA 
Self Assessment and 
CoP Forms, Confirms 

Information is 
Correct and Emails it 

to eHealth

Physicians/Custodians 
Sign Appropriate 

Participation Package 
Forms

SL Identifies 
Clinic Members 
Who Will Need 

EMR Traning

PA Downloads 
CPAR Reports 
Every Month

SL Refers to CII/CPAR 
Document Matrix to 

Coordinate 
Physician/Custodian 

Signatures

SL Ensures 
Participation Package 
is Complete and Faxes 

All Signed Forms to 
eHealth

AA Receives PA 
Login Info and 
Shares with PA

PA Logs In to 
CPAR

PA Reviews 
Panel Admin 

Guide

SL Downloads 
Support Tools 

Referenced in CoP

SL eMails Copy of CII 
Endorsement Letter 

to OIPC copy to 
eHealth privacy

AA Enters Provider 
Panel IDs in the EMR

AA Signs Panel 
Request Forms

AA and SL Coordinate 
Signatures of CPAR Panel 
Administrator (PA) Forms 
OR logs in to AHS IAM and 

requests entitlement

SL Reviews PA Forms for 
Completeness and Faxes 
Signed Forms to eHealth 

(skip if using IAM)

PA Confirms 
Clinic, Provider 
and Panel Info 
are Correct in 
CPAR and the 

EMR

SL Confirms 
Go-Live 

Date with 
eHealth

2nd Day of 
the Month 
After Go-

Live…

PA 
Downloads 
First CPAR 

Conflict 
Report

AA (or whichever clinic member 
has permissions to make changes 

in the EMR) Completes EMR 
Training and Set-Up
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