THE PROVINCIAL AMA PHYSICIAN CHAMPION NETWORK
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THE NETWORK

= 60 min interactive sessions with physician peers
from 7:30-8:30 a.m.

= Topics include Patient's Medical Home
advancement and leadership development
based on the Canadian College of Health Leaders
LEADS framework, lead by a certified executive
coach

» Includes zonal breakouts to collaborate and

network with local physician peers

WHY PARTICIPATE?

= |dentify strategies to better care for your patient
panel

e Learn how to improve your clinic processes while
getting the work done

< Learn how to optimize your EMR and clinic
workflows

» Learn how to better respond to a rapidly
changing environment

GET INVOLVED

Interested physicians can register here to
sign-up for the provincial champion network.

For more information about how the network
can benefit you and your practice, please
contact Networks@albertadoctors.org.

ARE YOU A PHYSICIAN INTERESTED IN:

Transforming and improving
primary care for your patients?

Joining a community of likeminded physicians?

Learning and sharing with peers?

Improving screening rates, caring for complex
patients and improving transitions in care?

Developing your leadership skills?

2023-2024 SCHEDULE
Date Topic
Oct 25t | Mastering the Art of *Effective* Feedback

When Demand is High and Supply is Low:

Dec 6t | Options for Providing Timely Access in a
Challenging Climate
Jan 47 Calming the Waters: Techniques to De-
escalate Conflict
" Easy Peasy PPIP: Tips, Examples and
Feb 28 Strategies for Family Docs and Clinic Teams
) Working Smarter, Not Harder, Part 1: Charting
. Working Smarter, Not Harder, Part 2: EMR
May 29" | strategies
" Influence vs. Advocacy: Distinguishing the
Sep 18" | Difference
Oct 301 Topics in Teamwork, Part 1: Effective Team
Communication
Dec 111 Topics in Teamwork, Part 2:
ec

Leadership Styles
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