
High Impact Changes Potentially Better Practices (PBPs) Process Measures Tools

1. Improve the patient 

experience

1.1 Create opportunities that allow for routine, non-

judgmental conversation of modifiable factors

Patient Survey completed in 

clinic

ASaP+ Training Guide

Patient Survey Tool

1.2 Integrate modifiable factors management into 

collaborative care planning

# of care plans completed with 

a positive modifiable factor
Care Planning Template

1.3 Develop a personalized approach that supports patient 

understanding about modifiable factors

Patient survey completed in 

clinic

ASaP+ Training Guide

Patient Survey Tool

2. Optimizing the EMR for 

modifiable factors

2.1 Use EMR data to identify and support:

• Point of care reminders and EMR workflows are used to 
enable proactive approach to modifiable risk factors

• Panel based measurement and monitoring of modifiable 

factors

# of patients screened for each 

modifiable factor 

# of patients eligible for care 
planning (positive modifiable 

factors)

EMR Tip Sheets

ASaP+ Measurement Guide

ASaP+ measures form

3. Standardize 

documentation

3.1 Establish standardized documentation of modifiable 

factors in the EMR
EMR Audits

EMR Tip Sheets

EMR Data Entry Assessment 

Tool

CHANGE PACKAGEFoundational change packages to consider before implementing: Panel Processes, Relational Continuity, Care Planning

continued over CHANGE PACKAGE         •  actt.albertadoctors.org           27Sep2021

Alberta Screening and 
Prevention Plus 

(ASaP+)

Purpose: To assist primary care clinics in adopting a suite of evidence based screening maneuvers that 
allows providers to communicate and address the risks associated  with modifiable factors. Discussing 
modifiable factors with patients may increase opportunities for brief intervention and supporting 
patients in positive health changes

Aim Statement: By X date X clinic will increase the offers of support for patients with modifiable risk 
factors by X %

Outcome Measure: % of patients with documented screen, receiving brief intervention within a 
specified interval

Balancing Measure: Ensuring ASaP screening rates do not decline while implementing ASaP+

Key Documents: Full Change Package, Evidence for PBPs, Sequence to Achieve Change Workbook

https://actt.albertadoctors.org/media/dsianrrh/pmh-guide-to-asap-plus.pdf
https://actt.albertadoctors.org/media/womddiyy/asap-plus-health-checklist.pdf
https://actt.albertadoctors.org/media/nccfrcng/pact-care-plan-template-with-prompts.pdf
https://actt.albertadoctors.org/media/dsianrrh/pmh-guide-to-asap-plus.pdf
https://actt.albertadoctors.org/media/womddiyy/asap-plus-health-checklist.pdf
https://actt.albertadoctors.org/pmh/organized-evidence-based-care/asap-plus/emr-resources-and-measurement/
https://actt.albertadoctors.org/media/ctydyfp0/asap-measurement-guide.docx
https://actt.albertadoctors.org/media/bqsjkdew/asap-plus-measures-form.xls
https://actt.albertadoctors.org/pmh/organized-evidence-based-care/asap-plus/emr-resources-and-measurement/
https://actt.albertadoctors.org/media/wt4myhtp/clinic-asap-emr-assessment.docx
https://actt.albertadoctors.org/media/wt4myhtp/clinic-asap-emr-assessment.docx
https://actt.albertadoctors.org/file/panel-process-change-package.pdf
https://actt.albertadoctors.org/file/continuity-change-package.pdf
https://actt.albertadoctors.org/file/Care-Planning-Change-Package.pdf
actt.albertadoctors.org


ASaP+ CHANGE PACKAGE SUMMARY

High Impact Changes Potentially Better Practices (PBPs) Process Measures Tools

4. Coordination of the 

team in the medical 

home

4.1 Test and implement a process that bundles opportunistic 

screening of modifiable factors

Documentation of screening 

processes
ASaP+ Training Guide

4.2 Develop action plans with patients to support care 

planning

# of care plans completed 

with a positive modifiable 

factor

Care Planning Template

HealthChange Methodology

4.3 Establish clear roles and responsibilities and a shared 

mental model for your medical home team

Documented roles and 

responsibilities of the team 

members

ASaP+ Training Guide

ASaP+ Rationale, level and 
grade of evidence

5. Coordination of care in 

the medical 

neighborhood

5.1 Develop relationships with PCN, community and zonal 

resources that support patients to make positive health 

changes related to ASaP+ modifiable factors

Improvement team generated 

community and PCN 

resources list completed

ASaP+ Program and Resource 
Quick Referral List

CHANGE PACKAGE         •  actt.albertadoctors.org           29Sep2021

https://actt.albertadoctors.org/media/dsianrrh/pmh-guide-to-asap-plus.pdf
https://actt.albertadoctors.org/media/nccfrcng/pact-care-plan-template-with-prompts.pdf
https://www.albertahealthservices.ca/info/Page16720.aspx
https://actt.albertadoctors.org/media/dsianrrh/pmh-guide-to-asap-plus.pdf
https://actt.albertadoctors.org/media/a1pbuia5/asap-plus-practice-facilitator-activity-roadmap.docx
https://actt.albertadoctors.org/media/a1pbuia5/asap-plus-practice-facilitator-activity-roadmap.docx
https://actt.albertadoctors.org/media/nm3lqrgw/asap-plus-program-and-resources-quick-referral-list.pdf
https://actt.albertadoctors.org/media/nm3lqrgw/asap-plus-program-and-resources-quick-referral-list.pdf
actt.albertadoctors.org
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