
 

 

Elevator Speech Template 
 
When you approach a team to consider quality improvement work, you’ll want to be prepared with an 
“elevator speech.” Use the tool below to help develop it. 
 

Who You Are: 
 

What You Do (short explanation): 
 

Features: 
 

Benefits: 
 

Key Messages for Your “Elevator Speech”: 
 

Anticipated Barriers: 
 

Plan for Managing Barriers: 

 


