
 

 

Measurement Plan 
 

Title: 

QI Project Aim: 

Timeframe for project: 

What are your measurements? Data source Frequency Person responsible 
Outcome measure 
(captures something of value to patients) 
 

Often captured via reports, can be 
captured manually 
 

Tracked weekly or monthly 
 

 

Process measure 1 
(captures new provider behaviours) 
 

Often captured manually, during 
PDSAs 
 

Tracked daily or weekly 
 

 

Process measure 2 
 

   

Balancing measure 
(captures potential secondary impacts) 
 

Often captured via reports or 
surveys 
 

Tracked monthly or quarterly 
 

 

How do your outcome and process measures link to your PCN, Zone or Alberta Health provincial priorities? 

Will you measure causes of poor quality?  ☐ Yes   ☐  No 
 
 
If so, describe. 

Will you collect baseline data?  ☐  Yes  ☐  No 
 
 
If yes, during what time period? 

 


