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WebEx Quick Reference 

• Mute/unmute on 
your phone or 
using *6 
 
 

• Chat to “All 
Participants” 
 
 

• Chat to “Host” for 
technology issues 
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2. Enter Text 

1. Select All Participants 

3. Click Send 



Welcome! 
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Please add the names of everyone attending in 

the chat box 



Tools Available on TOP Website 
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http://www.topalbertadoctors.org/pact/toolsresources/ 



Discussion 
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Team Assessment 
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Test Box 3 contents  

‘Potentially Better Practices’ to choose from: 

 

o Timely access & continuity  

o Engaging patients in care planning 

o Team roles & responsibilities  

o Standardizing data entry for team-based care 

 

7 



Timely Access & Continuity 



Access – A Key Driver for Continuity 9 
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Third Next Available – Develop a Shared Understanding 

 

Same time/same day every 

week 

 

Carve-outs; don’t count them 

 

Patient’s perspective; every 

day counts 

 

Record the data  

 

Improvement NOT judgment 

 

 

 



Tools Available on TOP Website 
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http://www.topalbertadoctors.org/pact/toolsresources/ 



 
Toolkit for TNA Appointment – May 2016 

Recommendations from the Measurement and Evaluation 
Working Group for measuring TNA in the province 
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Standardized Steps to Measuring TNA 

 



Tools for Coaches – Powerpoint on TNA  



Tools for Coaches – HQCA Video 



AIM Alberta  

www.aimalberta.ca 



Questions/Discussion 16 



Engaging Patients in Care 
Planning 
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Engaging Patients 

 

 

 

 

 

What you say 

How you say it 

The ORDER 

you say it in 

Effective Care 

Plan 
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What care plan template is being used by 

teams? 

1.PaCT template 

2.Modified PaCT template 

3.Clinic created template 

4.Other 

5.Not sure 
 

 

 

 

 



Potentially Better Practices 20 

Build Trust 

and Rapport 

Strengthen 

Health 

Literacy 

Assess 

Readiness 



Resources 21 



Tools Available on TOP Website 
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http://www.topalbertadoctors.org/pact/toolsresources/ 



Tips for Coaches 23 

Review current clinic template. 

Are targeted PBPs reflected? 

Explore opportunities to make 

small changes.  Use “how 

might we” phrasing. 

Identify potential barriers to 

change. Talk about risks and 

benefits. 

Encourage use of a PDSA 

approach. Consider involving 

patient reps in the process. 



Questions/Discussion 24 



Team Roles & Responsibilities  



Review the process 
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Roles & Responsibilities Tool 
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Tools Available on TOP Website 
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http://www.topalbertadoctors.org/pact/toolsresources/ 



For Physicians: Warm Handoffs 
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Discussion Tool  (from Test Box) 
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Example 

  

 ‘Traditional Handoff’: 

Physician: Mrs. Cardinal, to learn more about managing your 
medications, I’d like to refer you to our PCN clinical pharmacist. 

  

‘Warm Handoff’: 

Physician: Mrs. Cardinal, to learn more about managing your 
medications, I’d like you to meet with Sue.  She’s here today - we 

can stop by and I’ll introduce you on the way out.  She’s a fantastic 

pharmacist who works with us and knows all about the medications 

you’re taking, and how to take them safely so that they work as 

well as possible.   Our patients say that they find the extra support 

from Sue really helpful.  She’ll keep me up to date on what you talk 

about, and I’ll still see you whenever you need to.  How does that 

sound? 
  



Introducing Your Role with Intention 
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Discussion Tool  (from Test Box) 

32 

 

Example 

  

 Introduction 1: 

Hi Mr. Jones – I’m Paula the CDM-RN from the PCN.  Dr. Chan asked me to 

see you about managing your diabetes. 

  

Introduction 2: 

Hi Mr. Jones – I’m Paula.  I’m a nurse with special training in chronic 

diseases like diabetes.  I work with several patients here at the clinic to 

help them better understand their conditions and what they can do to be 

as healthy as possible.  Dr. Chan thought that you and I could work 

together on managing your diabetes.  If you’re interested in working with 

me, I’ll make sure that Dr. Chan is kept up to date on what we discuss, 

and you can see him whenever you need to – just like always.   My role 

isn’t to tell you what to do.  Instead, together we can find options and 

strategies that will work for you in your unique situation.  Does that sound 

alright? 
  



Questions/Discussion 33 



Data Entry and Standardization 



(More) EMR Standardization 

Continuing to focus data 
standardization efforts on the fields in 
the care plan template 

In this section: 
• Health Targets 

o BP, BMI 

• Problem Lists 

• Advance Care Directives 



New EMR Guide Content  



Tools Available on TOP Website 
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http://www.topalbertadoctors.org/pact/toolsresources/ 



Filing & Searching the Care 
Planning Documents 

• Standard Naming Convention 

• Dating convention 

• Searching documents 

 

We want to hear from you if you encounter 

challenges with managing versions of the care 

planning template. 



Questions/Discussion 39 



What’s next…. 



Accelerating Primary Care Conference 

What matters most to patients, providers and 

the system when it comes to continuity of 

care?  
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https://www.pcnpmo.ca/events-news/APCC/Pages/default.aspx


Important dates ahead 
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• Test Box 3 materials  

o www.topalbertadoctors.org/pact 

o “Tools and Resources” 

 

• Test box delivery to clinic teams 

 

• Test Box 3 Share & Learn webinar:  July 26, 2018 

 

• Test Box 4 Coaches’ Prep webinar:  August 2, 2018 

http://www.topalbertadoctors.org/pact

