
PaCT Share-and-Learn 

  
February 8, 2018 



Agenda 

Welcome  

Review of test box 1 activities 

Highlights from the teams  
• What did your team try? 

• What worked well?   

• What would you do differently the next time? 

• What suggestions do you have for PaCT Central? 

Field stories  
• Team X 

• Team X 

Upcoming dates  
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WebEx Quick Reference 

• Mute/unmute on 
your phone or 
using *6 
 
 

• Chat to “All 
Participants” 
 
 

• Chat to “Host” for 
technology issues 
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2. Enter Text 

1. Select All Participants 

3. Click Send 



Welcome! 
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Share & Learn: Test Box 1 
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Brief Recap – Test Box 1 

Suggested activities/ ‘potentially better practices’: 

 Writing an aim statement 

 Using the current state process map 

 Setting the scene for care planning 

 Scripting for patient-centred care planning 

 Shifting the conversation 

 Standardized data entry for care planning 
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Story from the Field 



Southside PCN Clinics 

XXXX 
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Feedback 

 Writing an aim statement 

 Using the current state process map 

 

 

• What did your team try? 

• What worked well?   

• What would you do differently the next time? 

• What suggestions do you have for PaCT central? 
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Feedback 

 Setting the scene for care planning 

 Scripting for patient-centred care planning 

 Shifting the conversation 

 

 

• What did your team try? 

• What worked well?   

• What would you do differently the next time? 

• What suggestions do you have for PaCT central? 
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Feedback 

 Standardized data entry for care planning 

 

 

• What did your team try? 

• What worked well?   

• What would you do differently the next time? 

• What suggestions do you have for PaCT central? 
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topalbertadoctors.org/pact 
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Check out 

On a scale of 1 (low) to 5 (high) how valuable 

was the Share and Learn session today?  

Type your response in the chat box 

 

 

What ideas do you have to make the next 

Share & Learn better?  

Type your ideas in the chat box 

 

13 



What’s next…. 

Test Box 2: Coaches Prep @ 8-9am 

 

Test Box 2: Share and Learn April 5 @ 12-1pm 
 


