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This summary represents content available (or where noted, in development) from ACTT (Accelerating
Change Transformation Team) in support of Practice Facilitators. For more information please see the
Change Agent Blueprint on the ACTT website or contact Networks@albertadoctors.org.

» Achieving Implementation of Patient’'s Medical Home - The case and strateqy for
further investment in the Health Transformation Workforce (Practice Facilitators) to
support clinic level changes
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* Practice Facilitator Job Description
* Growing Practice Facilitation in Primary Care — Evidence Review
! * Growing Practice Facilitation in Primary Care — Full Evidence Review
IDENTIEY & » Discussion on Ratio of Practice Facilitator to Practices - Literature Summary
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* Practice Facilitator Competencies

* Practice Facilitator Self-Assessment
* Practice Facilitator Core Training
» Alberta Primary Care Explained (online module)
m ! * Opioid Process Improvements Course (online module)
* One Nalil at a Time - Patient’'s Medical Home podcast series
« HQCA Panel Reports Toolkit
BEVEEOR » Panel Manager Training
* Practice Facilitator Network

* Provincial EMR Network
* Seguence to Achieve Change

¢ Change Packages
. « EMR Guides

* Tools & Resources for Implementing Change

« Patient’s Medical Home Assessment: Practice Assessment Tools and Supporting
DEPLOY Resources

Past Events:
* PCN Strategic Forum 2020: Scaling Up
* Change Agent Day November 2018 — Coming soon
» Change Agent Day February 2018 — Coming soon
» Change Agent Day February 2017 — Coming soon
External Practice Facilitation Resources:
REOGHESS + ICPF Listserve
& RETAIN
+ ICPF Conference

« AHRO



https://actt.albertadoctors.org/Blueprint/Pages/default.aspx
mailto:Networks@albertadoctors.org
https://actt.albertadoctors.org/file/pf-competencies-2019.pdf
http://www.topalbertadoctors.org/file/pf-self-assessment-2019.pdf
https://actt.albertadoctors.org/PMH/capacity-for-improvement/practicefacilitationresources/Pages/default.aspx
https://actt.albertadoctors.org/training/Pages/Primary-Care-Explained.aspx
https://actt.albertadoctors.org/training/Pages/Opioid-Process-Improvements.aspx
https://actt.albertadoctors.org/PMH/leadership/PLN/Pages/One-Nail-at-a-Time.aspx
https://actt.albertadoctors.org/PMH/capacity-for-improvement/practicefacilitationresources/Pages/default.aspx
https://www.hqca.ca/health-care-provider-resources/panel-reports/toolkit
https://actt.albertadoctors.org/PMH/panel-continuity/Pages/Panel-in-Action-Training.aspx
https://actt.albertadoctors.org/PMH/capacity-for-improvement/practicefacilitationresources/Pages/default.aspx
https://actt.albertadoctors.org/EMR/Pages/default.aspx
https://actt.albertadoctors.org/PMH/organized-evidence-based-care/Opioid/Pages/Sequence-to-Achieve-Change.aspx
https://top.albertadoctors.org/PMH/capacity-for-improvement/PMH-Change-Packages/Pages/default.aspx
https://actt.albertadoctors.org/EMR/Pages/default.aspx
https://actt.albertadoctors.org/PMH/capacity-for-improvement/Pages/Implementing-Change.aspx
https://actt.albertadoctors.org/PMH/capacity-for-improvement/PMH-Assessments/Pages/default.aspx
https://actt.albertadoctors.org/events/Pages/PCN-Strategic-Forum-2020.aspx
mailto:Zsolt-Nagykaldi@ouhsc.edu
https://www.napcrg.org/conferences/icpf/about-icpf/
https://pcmh.ahrq.gov/page/practice-facilitation
https://actt.albertadoctors.org/PMH/capacity-for-improvement/practicefacilitationresources/Pages/Practice-Facilitator-Job-Description.aspx
https://actt.albertadoctors.org/file/PF%20Infographic%20-%20Oct%2028%20with%20logo.pdf
https://actt.albertadoctors.org/file/PF%20Evidence%20Summary.pdf
https://actt.albertadoctors.org/Blueprint/plans/Documents/The%20case%20and%20strategy%20for%20PF.pdf
https://actt.albertadoctors.org/Blueprint/plans/Documents/The%20case%20and%20strategy%20for%20PF.pdf
https://actt.albertadoctors.org/file/PF-ratio-October2020.pdf



