XXX Medical Clinic

Physician Agreement Drafting Instructions

This agreement is between:

Dr. X, Dr. X, Dr. X and Dr. X who are physicians licensed to practice medicine in the province of Alberta.

Changes to Parties to the Agreement:
1. New physicians entering into the Agreement and the XXX Medical Clinic will be approved by all existing members;

2. Physicians leaving the XXX Medical Clinic and severing from this Agreement will give 3 months notice;

3. No physician will be entitled to assign their interest in this Agreement;
4. All physicians’ party to this Agreement acknowledge and agree that no goodwill exists.

The physicians collectively believe:

1. The XXX Medical Clinic will be a full service practice that will deliver high quality, evidence based and progressive primary care to all patients in our community;

2. The physician group will have equal access to patients entering the practice;

3. The physician group will actively share information and learning’s to enhance patient care;

4. The physician group  will promote physician mental, physical and financial health;
5. The physician group will honour physician independence of actions;

6. The physician group will treat our patients staff and each other with respect at all times;

Expense Sharing

1. Common expenses will be shared based on a percentage of income earned by each physician.

2. Common expenses include:

· Premise costs including repairs and maintenance
· Employee costs including benefits

· Legal and accounting fees

· Leasehold improvements including furniture

· Maintenance and depreciation of all equipment

· Telephone system, copier, fax, computers, software used in common

· Promotion and advertising costs designed to support the practice as a whole

· Coffee supplies, food costs for clinic meetings, 
· Expenses agreed to in advance, which benefit the practice as a whole

3. Revenue earned is defined as fee for service income, third party billings and direct billings to patients.  For greater certainty, it will not include administrative stipends paid by the regional health authority, Physician Office Systems Program, Alberta Medical Association support payments such as On Call, Retention ot other programs. 

Expenses Shared Equally

1. Expenses which are levied on a per physician basis will be shared equally and include:

a. Software license fees;

b. Capital expenditures for equipment to be used by the clinic
Expenses Paid by Individual Physicians

1. Expenses that are for the sole benefit of any one physician will not be shared.  These expenses include:

a. Personal pictures, posters or art;

b. Diagnostic kits purchased for use by individual physicians;

c. Any personal assistant required by the college;

d. Staffing or supply costs based on personal practice preference.

Payment to Physicians Entering or Leaving the XXX Medical Clinic
1. There is no cost to become a party to the Agreement;

2. Physicians severing from the Agreement are not entitled to any payment or additional compensation.

Liability/Insurance

1. All physicians will maintain CMPA Insurance;

2. All physicians will purchase and maintain disability insurance;

3. The XXX Medical Clinic will purchase business interruption and liability insurance;
4. Physicians will not indemnify each other for expenses associated with malpractice, misconduct, or negligence;

Removing Physicians from the Agreement and the XXX Medical Clinic
1. A physician will be removed from this Agreement and the XXX Medical Clinic if:

a. They have inappropriate professional conduct leading to litigation;

b. Failure to honour this Agreement;

c. Refusal to participate in on call rotations;

d. Surrender of hospital privileges;

e. The majority of physicians agree if mediation has not successfully resolved conflicts;

f. A physician dies;

g. The XXX Medical Clinic is closed;

h. A physician is no longer licensed to practice medicine in Alberta;

i. A physician refuses to pay their share of expenses or other costs of the XXX Medical Clinic.

Vacation

1. The physician group will agree on an annual basis the number of weeks of vacation that each member will take;

2. Physicians will take into consideration the ability to secure locum coverage when requesting vacation in excess of four (4) consecutive weeks.
Management Company

1. The physicians agree that the Management Company will be responsible for the payment of all expenses of the practice;

2. The physicians agree that the Management Company will be the employer of all persons hired to operate the company

3. The physicians agree that the Management Company will maintain all financial records related to the practice;

4. No physician will be remunerated by the Management Company.

Clinic Director

1. The physicians agree that a Clinic Director will be appointed on an annual basis and have the following responsibilities:

a. Provide direction to the Clinic Manager on the day to day operations of the practice, including:
i. staff deployment;

ii. performance management;

iii. purchase supplies and pay wages to ensure the clinic is functional

b. Assist in the hiring of all staff;

c. Jointly, with the Clinic Manager, conduct annual performance evaluations of all staff;

d. Attend regular staff/physician meetings;

e. Seek the approval of the physicians with respect to any changes to compensation grids, benefits, allowances and any other employee payments.

Decision Making

1. The physicians have agreed to make decisions affecting overall clinic operations on a consensus basis. 

2.  In the event that decisions cannot be reached by consensus the physicians will move to a 2/3 majority vote based on their full time equivalent (FTE).

Decisions That Must Be Made By All Participants in the Practice Agreement

1. The physicians have determined that the following decisions will be made by all participants.

a. Financial expenditures – day to day expenses in excess of $2,000, capital expenditures;

b. The assumption of any loans or financing arrangements;

c. Any decisions which affect employees or positions within the clinic;

d. Any decisions which affect the physical space of the clinic such as increasing;

e. Decreasing space, renovations or relocation;

f.
Any decisions which affect physician resources.

Mediation

1. The physicians agree to seek mediation to resolve conflicts prior to:

a. Removing a physician from the Agreement.
