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Network Session Summary 
 

Session Topic:  ‘STAC’ing Up for Quality Improvement 

Session Date: January 11, 2023 

Session Hosts: Dr. Tina Nicholson, Erin Hay, Michele Hannay 

Session Objectives: 

At the end of this webinar, you will be able to: 
• Describe the process of quality improvement using the ‘sequence to 

achieve change’ (STAC). 
• Explain the value of taking a structured approach to change for clinic 

teams. 

Recommended Resources: 
• Video recording of the session  
• Sequence to Achieve Change Workbook for Teams (attached in email) 
• MyPI – My Practice, My Improvement information 
• PPIP information – video from PF Network session with Dr. Danielle Michaels (CPSA)  
• Video recording of PC Network session on Measurement 

Session Highlights & Themes: 
• The science of ‘quality improvement’ provides a structured approach for making changes and 

helps teams to be efficient and effective in their process improvement work. 
• Working in a clinic can feel like being caught in a whirlwind and adding quality improvement 

projects to the mix can seem like an impossible notion but taking a bit of time to step back 
and examine how ‘we do things’ to make improvements in processes can make that 
whirlwind feel less intense. 

 
The sequence to achieve change consists of 10 steps: 

1. Form an improvement team 
2. Clarify the problem or opportunity 
3. Map the process 
4. Set an aim statement 
5. Identify measures 
6. Select changes or PBPs to test 
7. Test changes (PDSA) 
8. Sustain the gains 
9. Spread the successful changes 
10. Celebrate! 

(These are described in detail in the Sequence to Achieve Change Workbook for Teams.) 
 

• Practice facilitators have deep knowledge and are skilled in the field of quality improvement. 
• Many PCNs have PFs who work with clinics to support their QI work. 

 

https://youtu.be/tk_QvJc7L90
https://ecme.ucalgary.ca/my-pi/
https://youtu.be/4DqZMplwDjU
https://youtu.be/KPFBC9htin4
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Session Statistics 
Total 

Physician 
Participants 

North Zone 
Physician 

Participants 

Edmonton 
Zone 

Physician 
Participants 

Central 
Zone 

Physician 
Participants 

Calgary 
Zone 

Physician 
Participants 

South Zone 
Physician 

Participants 

PCNs 
Represented 

29 10 4 3 7 5 15 
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